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JON PRUITT ADDRESSES
PENSACOLA BOARD
OF REALTORS

Editors Note: HBA President Jon Pruitt was the keynote speaker at the Pensacola
Association of Realtors luncheon on July 27. This is his address to the organization.

Thank you for having me today. I have tremendous respect
for the Pensacola Association of Realtors and its significant
role it plays in our community.

As you may know, I am the current president of the Home Builders Association of
West Florida. The HBA has a long history in our community dating back to 1950
when it was formed. It was loosely put together until 1960 when Pensacola’s well
know historian, Mr. John Appleyard, was hired to be the director of the HBA. Mr.
Appleyard ran the HBA out of his advertising agency until 1974. It was a family af-
fair with his wife Elanor keeping the books and membership records. Mr. Appleyard
will tell you that one of the first big issues the HBA fought for was to get local home
builders on the base to build Navy housing. At that time, the Navy would not let
civilians onto bases and this issue was important enough that HBA members traveled
to Washington to lobby for work. I wish I had a happy ending to this story but I
don’t! The Navy said no. But it gave HBA members pride in that competitors came
together for the common good of the industry.

I tell you this story because this is what the HBA is today. Competitors come
together for the common good of the home building industry. We have an active
board of directors and executive committee who set the policy and direction for the
association. Our executive director, David Peaden, is coming up on 20 years of service
in November. We've had three executive directors since 1974. That stability, coupled
with the fact that we’ve never had the same president serve twice, speaks to the lead-
ership we've had over the years.

While the community may know the HBA from its hosting of the annual Parade
of Homes or Home and Products Expo at the Bay Center, the main mission of the
HBA is 1) governmental affairs 2) governmental affairs and 3) governmental af-
fairs. There are so many different issues
that impact the construction industry that

it important to fight against unnecessary
regulations that do not protect the health,
safety or welfare of homebuyers.

The HBA is affiliated with the Tallahassee-
based Florida Home Builders Association
and the National Association of Home
Builders in Washington, DC. There are 26
HBA?’s in Florida and over 700 across the
United States. This inner connectively helps
us fight for issues at the local, state and
national level.

T’ll tell you a recent example of an issue
that would have impacted development in

Escambia County.

more “President’s Message” page 6
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Farm Hill Utility, a small utility located just a little north of
International Paper, instituted an impact fee of $2,000 per
lot for a water tap.

Home builders usually pay for a tap fee at the time the
building permit is pulled. In this case, Farm Hill was charg-
ing this fee to developers up front for each lot of a subdivi-
sion. The HBA had one member who was about to develop
320 lots in that area. This would have cost him $640,000
up front, just to get his plat approved. Another developer
had 16 lots. He paid the $32,000 impact fee, in protest.

The HBA got involved and spent close to $35,000 in legal
and consulting fees to fight Farm Hill Utility. After a few
months of digging, the HBA found that Farm Hill did not
file tax returns from 2012 — 2015. Did not comply with
the Sunshine law when turning over documents. And the
kicker was that the utility was only at 35 percent capacity.
Over 5,200 homes would have to be built in order to the
utility to get to 75 percent capacity. That will never happen
in that small area. Farm Hill was extorting money from
developers because it could.

Long story short, Farm Hill rescinded its impact fee and
hand delivered a $32,000 check to the developer at his
office. Now, if we didn’t have a home builders association
to fight for its members, Farm Hill, and the like, would
continue pass ordinances that negatively impact business
owners.

Other significant issue the HBA fought against Emerald
Coast Utilities Authority’s implemented new lift sta-

tion standards without public input that increased costs
from $120,000 - $160,000 making it difficult for smaller
developments to be constructed. We do not mind stron-
ger regulations if it actually helps, but in this case, ECUA
increased costs that did not make the lift stations better. It
was preventing developers of smaller subdivision 40 to 60
lots from being able to make the numbers work to build
a new subdivision. After spending over $25,000 in fight-
ing this issue, the ECUA board voted to revert back to its
proven standards.

Why is this important? Because if developers develop new
lots and builders build new homes, suppliers and trade con-
tractors put people to work and in the end, Realtors will sell
these homes many times over a period of time. The fight at
the beginning benefits the industry as a whole.
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To give you a snapshot of other HBA endeavors for the over better-
ment of the industry:

=

The HBA supported Florida’s Great Northwest with
a $15,000 donation. Florida’s Great Northwest is the regional
economic development organization, that is working to make sure
the eight disproportionately affected counties from the BP Oil
Spill receive its fair share. We must ensure that the dollars are al-
located to Northwest Florida and are used for economic develop-
ment initiatives, as originally intended, to help diversify and grow
Northwest Florida’s economy.

&

The HBA worked to maintain a 500 feet notification of
a land use change in Escambia County instead of the proposed
2,500 feet. This will enable land use changes in dense areas not to
be burdened by expensive mailings.

=

The HBA fought back and won on a proposed mandatory
sidewalk ordinance in all new subdivision in Santa Rosa County

that would have added $3,200 - $4,200 per lot for homebuyers.

=

The HBA stopped a proposed rule that a home builder
must obtain a permit, or confirmation that a permit is not needed
because wetlands won't be impacted, from the Army Corps of
Engineers and the Florida Department of Environmental Protec-
tion in order to build on a lot of record in Santa Rosa County.

&

The HBA was part of the process to re-write Escambia
and Santa Rosa Counties Comprehensive Plans. With the HBA’s
involvement, we now have land available for the foreseeable
tuture for development.

Worked to gain $250,000 in funding to support strategic
“stings and sweeps” to combat unlicensed activity in the state.

Worked to gain funding for the final phase of the study to
preserve the safe and effective use of septic tanks in the Pan-

handle and Florida.

In my business, I've always strived to build a quality product and
stand behind it. I also have never apologized for being a home
builder when faced with a ‘No Growth” attitude by elected of-
ficials or other community action groups.

What do I have to apologize for anyway? America is the best-
housed nation in the world. Northwest Florida has some of the



most affordable houses in the nation. Each year, thousands of
people enjoy the benefit of owning a brand new home.

Why is this possible? Because we, the building industry, took
the risk to develop the land, create the products that go into a
house, and built today’s new homes with some of the strongest
building codes in the nation.

We are responsible for a large share of the personal net worth
that Northwest Floridians have because we have provided them
their most valuable asset... A new home.

The HBA engaged Dr. Rick Harper of UWF to write a State
of Housing Report of Santa Rosa County. We are currently in
the working to do one for Escambia County too.

Among the key findings that emerge from the research are:

The estimated annual economic impact of production of
1,500 new homes per year, at the current median price per new
home, is $288 million in local income, along with $25.8 million
in taxes and other revenues to local governments. This creates
5,327 net new jobs in the local economy.

Santa Rosa has the highest median household income of
any Florida county west of Jacksonville and the fourth highest
among Florida’s 67 counties.

&

While Okaloosa is where Florida’s military works, Santa
Rosa is where Florida’s military chooses to live. The value of
Santa Rosa’s deployed service member property tax exemption
as a share of assessed value is 26 times the state average and is
24 percent higher than the share in neighboring Okaloosa, the
second highest county in the state. Military households are par-
ticularly concentrated in Navarre, with 72 percent of mortgage
loans for new home purchase being VA loans in 2015/2016.

Inventories of homes for sale were down by 53 percent
in February 2017 relative to 2010, with declines from July 2015
onward picking up pace. Of significant impact on inventory
levels is a significant decrease in the number of lots available for
new home construction.

As with housing markets nationwide, affordability in
Santa Rosa will be challenged by expectations of increases in
mortgage interest rates, a scarcity of inventory and a financial
regulatory environment not as conducive to real estate lending
as it once was.

Concentration is increasing in the home-building
market over time, possibly reducing competition. The num-
ber of builders delivering new homes to customers is lower
than it was a generation ago, in 1991. However, surviv-
ing builders are larger, with the average number of homes
delivered per active builder per year being triple what it was a
generation ago.

One thing that the HBA does on a consistent basis is support
non-profits and people in need in our community. Whether
it's donating clothing and gifts to the children at the Lakev-
iew Center, donating time and materials to build a gazebo at
four local elementary schools, or painting the home of senior
citizens, HBA members are active in their neighborhoods
and generously share their knowledge, skill, time and money
with their neighbors. The association supports organizations
and activities such as the building and donating $45,000 a
new wing Council on Aging Adult Day Care program, Gulf
Coast Kid’s House, HBA Construction Trades Academy at
Pine Forest High School, Workman Middle School, United
Way, Manna Food Bank, Pensacola State College SkillsUSA,
handicapped accessibility projects, and many more commu-
nity service endeavors that earned the HBA a designation as
an Outstanding Charitable Organization by local non-profit
groups.

Everything we do at the Home Builders Association of
West Florida depends on volunteers. If you are a person who
makes a living in the housing industry, you should be a mem-
ber of the HBA. The new homes we build today will need

your services in the future. We are all in this together.

Thank you again for having me. I appreciate it very much.
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FEATURE STORY

The savings and loan crisis of the late 1980s
and early 1990s turned the home building in-
dustry upside down when the failure of more
than 1,000 financial institutions led to the
collapse of many small builders.

Home builders have since recovered, and even endured another
financial crisis in the mid-2000s, but there are still many valuable
lessons for today’s builders.

Do your homework. Whether your project is big or small, it’s
incredibly important to do comprehensive market research and
stay up to date throughout the course of the project to make sure
you're not missing the start of a market shift — or crisis.

“Take the longer

Have a backup plan. When times get tough, the tried-and-true
methods often have to be thrown out the window.

“Builders need to be aware that credit availability from traditional
sources can'’t be relied on in times of stress,” said Ledford. “You
need to have a Plan B. Think about how it could work out if all of
a sudden your community bank was no longer able or willing to
provide credit.”

Consider what alternative funding sources are available such as
local investors or even a private equity fund. Make sure the proj-
ect will still be viable if you have to deviate from your

original plan.

Communicate with your lender. When you run into unexpected
obstacles during a project, don’t avoid talking to your lender. The
more transparent you are, the more willing the lender may be to
work it out and stick with you through any snags.

“We found in most cases, the developer was better served by
communicating as much as possible with their lender,” said
Ledford. “The lenders would generally really appreciate that and
be much more accommodating to working something out with a
builder if the builder was willing to be forthcoming.”

Educate policy makers. “Something that is always really striking
to me is how little people outside of the home building arena un-
derstand about how

view,” said David
Ledford, NAHB’s
executive vice
president of housing
finance and regula-
tory affairs. “Don’t
just look at the
immediate future.
Rather, look at what
could happen over
the next period of
years, as opposed

to the next period
of days or weeks.
Recognize that
things can change
very quickly, so you
can’t just do the
research once. You
have to keep it up to
date and continu-
ally monitor your
market.”

Be politically

aware. Much of

the business works,”

said Ledford.

“We spent a lot

of time trying to
educate the different
regulators, including
the Office of Thrift
Supervision, which
was regulating the
S&Ls at the time,
that residential real
estate has different
characteristics than
commercial real
estate and should be
regulated and over-
seen in a different
way,” said Ledford.
“We were successful
to some degree and
got the regulators to
distinguish between
single-family and
multifamily and
commercial real
estate.”

the crisis’ fallout

originated from

changes to tax law made in the 1980s, coupled with the fact that
the savings and loan industry expanded rapidly without adequate
oversight or regulation.

Make sure you're aware of what federal, state, and local laws and
regulations are being passed that may affect your ability to get a
loan or even build in certain areas.
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Though the world has changed dramatically since the 1990s,
these lessons are still just as important today as they were during
the savings and loan crisis. Learning from past mistakes can help
home builders across the country keep their heads above water
even when times get tough again.

Courtesy of NAHBNOW.com
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2017 AMERICAN
DREAM HOME

ﬂppreciates Its Donors

The Home Builders Association of West Florida and
Classic Homes of Pensacola, LL.C, would like to thank
the business who contributed to the overall success of the
Dream Home. If you see something you like, just find the
item on the below list and contact the donating company.
Tell them you saw their product or service at the Dream
Home ... and you want the same for your home.

PLATINUM

Westerheim Properties, Inc.
Thomas &]ennifgr Westerheim
3108 Brittany Court
Pensacola, FL. 32504
850-497-2980
westerheimproperties.com
Donation: Dream Home Builder

Huntington Creek Development
Hemmer Consulting, LLC
Developer

Fred Hemmer, President

1604 E Jackson St

Pensacola, FL. 32501
813-299-9855
huntingtoncreek.com
Donation: Huntington Creek
Developer

Pensacola Energ

Don Suarez and Jill Grove
1625 Atwood Drive
Pensacola, FL. 32514
850-436-5050
pensacolaenergy.com
Donation: Outdoor Rinnai
Natural Gas Tankless Water
Heater, Natural Gas Piping,
Marketing, Natural Gas
Appliance Installations

GOLD

ABC Supply

IKO Roogng Products
Chris Tate

3100 N Palafox St
Pensacola, FL. 32504
850-435-1536
abcsupply.com

iko.com

Donation: IKO Armourshake
Chalet Wood Roofing Shingles/
Materials

Alpha Closets

Leslie Halsall

6084 Gulf Breeze Parkway,
Unit C

Gulf Breeze, FL 32563
850-934-9130
alphaclosets.com
Donation: Closets, Pantry,
Shelving

American Concrete

Billy Campbell / Donnie Shear
2866 Hwy 95A North
Cantonment, FL. 32533
850-477-0222

Donation: Concrete, Foundation,

Footings, Driveway, Sidewalks

Coastal Insulation

Bill Morrell

8006 Pittman Ave

Pensacola, FL. 32534
850-476-7778
truteam.com/coastalpensacola
Donation: Foam and BIBS
Insulation, Insulation Materials
Wayne Dalton Gamge Doors/
Two Natural Gas Fireplaces

Emerald Coast Granite,

Tile & Glass

Robert and Tanya Underwood
3700 N. Palafox St.

Pensacola, FL 32505
850-437-0747
emeraldcoastgranite.com
Donation: Engineered Quartz/
Granite Countertops/ Mirrors
and Shower Enclosures

Mobile Lumber

Bill Daniel

8960 Waring Road

Pensacola, FL, 32535
850-494-2534
mobilelumber.com

Donation: Interior Trim Materials

McCain Sales Company
Rinnai America Corp.
Mike Smith

4908 Cahaba River Road
Suite 208

Birmingham, AL 35243
251-786-5166
meccainsales.com
Donation: Rinnai Tankless
Natural Gas Water Heater with
New Wi-Fi Capability and

Built-in Recirculation

Northwest Florida A/C

Hugh Patroni

4532 Saufley Field Road
Pensacola, FL 32526
850-455-0590

Donation: Carrier Infinity 18VS§
Heat Pump/Natural Gas Furnace
with variable speed technology

Rinnai America Corp.

Mike Peacock

103 International Dr.
Peachtree City, GA 30269
678-829-1700

rinnai.us

Donation: Rinnai Tankless
Natural Gas Water Heater with
New Wi-Fi Capability and

Built-in Recirculation

Seville Power Equipment
Jim Brazil

2601 N 12th Ave
Pensacola, FL 32503
850-432-8856
sevillepower.com

Donation: Briggs & Stratton
Patented Symphony I1
Power Management System
Automatic Natural Gas Home
Generator

West Florida Cabinets
Herb Smith

3301 McLemore Road
Pensacola, FLL 32514
850-474-3986
westflcabinets.com
Donation: Custom Cabinetry/
Design/Installation

SILVER
Amore Plumbing Company

Gary Johnson

3752 Gardenview Road
Pace, FL. 32571
850-994-8814

Donation: Plumbing Labor

Builders FirstSource
Brian Richardson

1500 W. Main Street
Pensacola, FL. 32502
850-432-1421

bldr.com

Donation: Trusses/Ply Gem
Windows/Doors

CORT

Nate Spitsbergen

3892 N Davis Hwy.
Pensacola FL 32503
850.432.0675

cort.com

Donation: Home Furnishings/
Merchandising

Ferguson Enterprises

]anrﬂl Boyd P

8813 Grow Dr.

Pensacola, FL. 32514-7057
850-484-8202

ferguson.com

Donation: Jenn-Air Appliances/
Plumbing Materials

Gateway Lighting and Fans
Duane Nisewonger

3150 S. Hwy 95 A
Cantonment, FL. 32533
850-478-3737
gatewaylighting.com

Donation: Lighting/Natural Gas
Lights/Lanterns

Gene’s Floor Covering
Gary and Cindy Sluder
4021 Navy Blvd.

Pensacola, FL 32507
850-456-3360
genesflooring.com
Donation: Flooring Package/
Labor

Hattaway Home Design
John Hattaway

3450 River Oaks Lane
Pensacola, FL. 32514
850-324-4401
www.hattawayhomes.com
Donation: Dream Home Design

homeNETservices, LLC
Bruce Lindsay

2025 Dovefield Drive
Pensacola, FL. 32534
850-725-9860
homenetservice.com
Donation: URC Total Control
Automation Lighting, Surround
Sound, Multi-Room Audio,
Integration

REW Materials

Bill Batting

8040 N. Palafox Street
Pensacola, FL 32534
850-471-6291
rewnateruaks.com

Donation: Drywall, Metal Lath

more
“Dream Home Donors”
page 16

August 2017 | www.westfloridabuilders.com 9



2017 AMERICAN DREAM
HOME SPONSORS

from page 15

Swift Supply Company
Rick Lewis

7405 A North Palafox Street
Pensacola, FL. 32503
850-477-1488
swiftsupply.com

Donation: Block/Mortar/
Footers/Slab Steel/Materials

Williamson Electric
Jayer Williamson

4063 Avalon Blvd.
Milton, FL 32583
850-623-0282

Donation: Electrical Labor,
Materials

W. R. Taylor

Boral USA

Dwayne Watson

17 Manresa Street

Pensacola, FL. 32502
850-432-6163
southalabamabrick.com
Donation: Brick, Stone, Mortar

BRONZE

Acme Brick Tile & Stone

Pat Kozma

185 Lurton Street

Pensacola, FL. 32505
850-434-0166
acmebricktileandstone.com
irondoorsunlimited.com
Donation: Iron Doors Unlimited
Front Entry Door

American Alarm and Audio
Anthony Baile

5177 Stewart St.

Milton, FL. 32570
850-626-8716
ameralarm.com

Donation: Home Security and
Automation

Architectural Concrete
Designs

Neil Brown

1700 S Hwy 97
Cantonment, FL 32533
850-572-4687

Donation: Overlay Flooring
Design Garage and Porch

Bonded Builders Home
Warranty
Doug Wenzel

bondedbuilders.com

(866) 440-7271
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Containers, Inc.

Tim Parker

P.O.Box 6115

Pensacola, FL. 32503
850-471-2964
FLcontainers.com
Donation: Dumpster, Portable
Totlet

Diaz Stucco

Miguel Diaz

11959 Barin Field Road
Foley, AL 36535
251-269-8735

Donation: Stucco Labor

Emerald Coast Real Estate
Photography

Jason and Erin Parker

2725 De Luna Way

Milton, FL 32583

850- 776-7227
emeraldcoastrealestatephotog-
raphy.com

Donation: Professional

Photography

Interior/Exterior Building
Supply, L.P.

John L. Millican

3331 McLemore Dr.
Pensacola, FL 32514
850-262-8044
interiorexterior.net

Donation: James Hardie Siding/
Materials

James Hardie Building
Products

Jesse Patrick

850-261-5967

Donation: James Hardie Siding/
Materials

J&M Dozer Service, Inc.
John Godwin

801 W. Bogia Rd.
McDavid, FL. 32568
850-516-6907

Donation: Land Clearing

Live Oak Landscape
Richard Knowles

9570 Pine Cone Dr.
Cantonment, FL. 32533
850-478-2323

Donation: Landscaping/Lawn
Materials

Moen

Russell Adams
850-572-5955

moen.com

Donation: Sinks and Fixtures

Panhandle Garage Doors, Inc
Mark Marcilliat

4333 Avalon Blvd

Milton, FL 32583
850-476-3367
pensacoladoors.com

Donation: Prestige Model,
Rainbow Attic Stairs

Pittman Drywall

Buddy Pittman

8700 Fowler Avenue, Lot 8
Pensacola, FL. 32534
850-324-2492

Donation: Drywall Labor

Sherwin-Williams
Gus Uebelsteadt

313 E. Nine Mile Road
Pensacola, FL 32514
850-232-0477
sherwin-williams.com

Donation: All Paint, Materials

Southern Brass

Lisa Denham

330 Park Ave. S.

Mobile, AL 36695

(251) 776-4338
southernbrass.com

Donation: Schlage Door Locks/
Hardware

Southern Site & Utility
Design

Alan Miller

5318 Stewart Street
Milton, FL. 32570
850-623-9493
Donation: Dream Home

Engineering

The Painting LuLu
5676 Jones Street
Milton, FL 32570
850-380-4988

Donation: Painting Labor

FRIENDS

Alley Apple Masonr
Alle}): Aggle Y
5340 Crystal Creek Dr.
Pace, FL 32571
850-384-6844
Donation: Brick Labor

Chris Ford, Inc.

Chris Ford

3011 Wallace Lake Road
Milton, FL 32571
850-712-4522

Donation: Vinyl Soffits/Labor

McDonald Fleming Moorhead
Stephen Moorhea

127 S. Palafox, Suite 500
Pensacola, FL. 32502
850-477-0660
pensacolalaw.com

Donation: Legal and Closing
Serwices

Pinch A Penny

Cyndi Delcher

8090 N. 9th Avenue
Pensacola, FL. 32514
http://store.pinchapenny.com
850-484-3631

Donation: Patio Furnishings

Ruben Surveying & Mapping
Ronald Ruben

1179 Gulf Breeze Pkwy., Ste. 6
Gulf Breeze, FL 32561
850-916-7382
rubensurveying.com

Donation: Slab Survey/Lot
Survey

Sears Commercial Sales
Vicki Kitchens

1769 Snapdragon Dr.
Navarre, F1. 32566

850 316-5584
searscommercial.com
Donation: Natural Gas
Outdoor Grill

PARADE OF HOMES

HOME BUILDERS ASSOCIATION OF WEST FLORIDA
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EXPO 2017

NEW IDEAS AND INNOVATION
ON DISPLAY AT THE 2017
HOME & PRODUCT EXPO

A much anticipated event for area homeowners and home-
buyers, the Home Builders Association of West Florida
presents 2017 Home & Product, the Expo, set for

August 18-20, at the Pensacola Bay Center.

Over 20,000 square-feet of building, remodeling, products and services are on
display from over 95 local and regional businesses.

“If you are looking to remodel or if you're thinking about building a new home,
then this is the show for you,” said Expo Show Manager Vicki Pelletier. “In addition,
attendees can learn a lot about new products and services from knowledgeable exhibitors
that will enable them to make wise decisions when it comes to buying products for their
home.”

The Home & Products Expo is a one-stop source for information from air con-
ditioners, ICF construction and flooring materials to homes insulation, energy efficient
windows and doors, pool and patio furniture, solar and green products and services, just
to name a few.

“The Expo had built a solid reputation for providing the best in building prod-
ucts and services, said Expo Volunteer Chair Ron Castner of Castner Construction. “For
people interested in reaching building professionals who treat you with courtesy, and will
take time to answer questions, then the Expo is the place to be.”

The Expo is brought to you by WEAR TV 3, My 35 WFGX, COX, Pensacola
News Journal, Find A Home, Cumulus Radio, 94.1, Magic 106.1, NASH FM 102.7,
WCOA 1370, JET 100.7

For more information, contact the Home Builders Association of West Florida at 476~
0318 or go to www.HomeExpoPensacola.com.

1st Choice Home Improvements
ACME Brick, Tile & Stone/aka Jenkins
Acorn Fine Homes

ADT Security Services Inc.
Advance Marine and Power System
Advanced Space Concepts
Advocare

AirTech Filters

Alpha Closets & Murphy Beds
Alpha Foundation Specialists
American Alarm & Audio Inc
ARC Gateway

Atlas Decorative Concrete

AVS Systems, Inc

B & C Nursery

Backyard Adventures/Wyndham
Bath Fitter

Better Business Bureau

Blue Haven Pools

Border Magic / Boulder Design
Central Credit Union

Chief Purification, Inc

Coastal Fiberglass Railing, Inc
Coastal Insulation Company
Compass Solar Energy
Containers Inc

CTG Improvements

DBPR Bureau of Investigations
Defined Interiors, Inc.

Expo EXHIBITORS AS OF 7/24/17

DMR Woodworks, LLC
Doodlebuggers Service Network

Majors Home Improvement, LLC
Martin’s Seamless Gutters

DreamDek Members First Credit Union

Economy Appliances Mosquito Authority

EcoView Windows and Doors of NWFL One Hour Air Conditioning & Heating
Emerald Coast Utilities Authority Panhandle Alarm

EnSec Pest & Lawn Panhandle Garage Doors

Escambia County Housing Finance Authority ~ Pensacola Energy
Ferguson Enterprises, Inc. Pensacola News Journal
Fireplace Concepts, Inc. Pro-Tech Concrete Coatings

Florida Dept. of Ag and Consumer Svcs
Flynn Built

FoamSeal Insulation Systems, Inc.
Folkers Window Company

Force 5 Walls

Fortified Building Products, Inc
Graniteworx

Gulf Coast Advantage Insurance, Inc
Gulf Coast Air Care

Gulf Coast Pool & Spa, Inc.

Gulf Power

Home Depot

Hometown Contractors, Inc.

J-W. Dunnwright Construction, LLC
Jones Flooring Center

Kay’s Prestige Kitchen & Bath
Kitchen Craft By Americraft

Lee Mechanical & Plumbing
Lunsford A/C and Heating

Pure Home Systems RAINBOW
Relevant Energy Solutions
Residential Energy Specialist Assoc
Ron the Sign Guy

Royalzbeauty

Russell Home Builders

Scentsy

Sears Home Services

Select ICF

Selectricity LLC

Seville Power Equipment

Sleep Number Pensacola
SunFarm Energy

Tadlock Roofing

Tarbuck Insurance

Titan Sunrooms

Touch of Purple

Tuff Shed

Window World

Home Builders Association of West Florida | August 2017
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Vicki Pelletier Ron Casnter
Expo Show Manager Expo Chairman ’b W‘
EXPO AWARDS

LUNCHEON &
SILENT AUCTION

August General Membership Meeting

Friday, August 18th
11:00 a.m. - 12:30 p.m.

Pensacola Bay Center

)

$20.00 PER ATTENDEE
The first hour will be dedicated to the

Silent Auction and lunch.

We will also present the Outstanding
Exhibit Awards!!

Visit www.westfloridabuilders.com for
a printable RSVP form OR Email

attendee & payment information to
vicki@hbawf.com

SHOW TIMES

FRIDAY, AUGUST 18
1:00 p.m. — 6:00 p.m.
SATURDAY, AUGUST 19
10:00 a.m. — 6:00 p.m.
SUNDAY, AUGUST 20
12:00 p.m. — 5:00 p.m.

Free Parking
Entry fee: $5.00. Kids Free.

Sunday only from 3-5 p.m.
Free Admission

August 2017 | www.westfloridabuilders.com 13



MAKE THE 2017 HOME
& PRODUCT EXPO A
LEARNING EXPERIENGE

By Ron CaSTNER

Enter the exhibit area at the 2017 Home &
Product Expo and look around. You'll see
booth upon booth — over 90 of them. It’s easy
to spend your time meandering through an
exhibit hall chatting with friends, and only
occasionally interjecting some purposeful
business with an exhibitor when you happen
upon a booth of particular interest to you.

But there’s another alternative. You can parlay your time in
the Pensacola Bay Center (August 18-20) into a genuine learning and
networking experience. With a little attention to planning, you can get
a tremendous return on the time you
spend there. Here’s how:

* Plan your stops. Pick up a map

of the exhibit area before you begin

browsing. Then identify a selection of

booths that might offer especially use-

ful information.

* Divvy up the work. If you are at-

tending the Expo with a colleague and

you have a lot of booths to visit, split

the booths up between the two of you,

either by interest area or by section.

* Know when to browse. Take the

tempo of the trade show. When exhibit

traffic is light, make your high-priority business-oriented visits. You’ll be
able to spend more time with exhibitors this way. When traffic is heavier,
you can browse through the lower-priority booths more casually.

* Set goals. Decide what you want out of each exhibit even before you
start making the rounds. Do you want help with a thorny service prob-
lem? Want to learn about a new line of products? Want to save money?
Keep these goals in mind as you visit each booth. You might even want
to develop a list of stock questions to ask each exhibitor you visit.

* Understand the goals of exhibitors. They vary. Some exhibitors want
to foster an image or impart positioning statements. Others want to
build prospect lists. Others want to gather qualified leads. You can often
discern an exhibitor’s purpose with a quick glance or a brief conversation.
Ask yourself: is the exhibitor’s goal compatible with yours?

* Stick to your agenda. Approach each booth with your agenda in mind.
Stop, look around, introduce yourself, and then move directly to the busi-
ness at hand.

* Look for the quick message. When you approach a booth, look and
listen for the “quick message” — the exhibitor’s key points. The signs,
posters or demonstrations often display this message at a glance.

* Bring your specs. Bring along specifications for products you'll need
in the months and years ahead. Refer to them when talking to exhibitors
and don't hesitate to pass copies along to exhibitors who may help to fill
your product needs later on.

* Ask for help. Pose questions and problems — perhaps from a ready-
made list to exhibitors. Specifically — ask for help with problems you're
having on the job. They frequently know what’s happening in your
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industry, and can offer valuable

solutions and recommendations.

* Ask for high-value materials.

Wohat relevant brochures, maga-

zine reprints and case studies can

exhibitors give you? If an exhibitor

does not have what you are looking

for, ask him to place your name on

a follow-up call or mailing list.

* Ask about free seminars. Many

exhibitors offer seminars or dem-

onstrations during the convention,

or throughout the year. Ask for

a schedule of events, and note

topics, dates and times that are

right for you.

* Learn about the competition. Chat with exhibitors about the competi-

tion. You might discover clues about their recent successes and problems.

* Let them sell you. When you visit a busy trade show booth, you often

have the opportunity to see the various representatives of various firms in

action — giving information, answering questions, attempting sales, man-

aging the booth — in short, juggling a myriad of details. It’s a great time

to test the capabilities of the exhibitors, the quality of their products, and

their ability to serve you.
* Kick the tires. Participate in demonstrations. Try your
hand at surveys, exercises or evaluations offered by ex-
hibitors. Do you have a product or service suggestions for
an exhibitor? Don't hesitate to throw in your two cents
before you leave.
* Offer advice. Have you used an exhibitor’s products in
the past? If so, can you offer examples of effective and
ineffective performance? Offer your insights. Exhibitors
take these suggestions very seriously and often forward
them to their home offices.
* Become a customer. If you're pretty sure you're going to
be doing business with an exhibitor, give them whatever
information they need to begin a successful sales relation-
ship — right then and there. This information might
include company background, credit references, products

used now, quantity information and purchasing resources available.

* Evaluate. Make a handwritten note after you leave each exhibit.

Jot down the key points you've learned, product problems you've

encountered, or issues youd like to raise in a return conversation

with the exhibitor.

* Develop company contacts. Exhibitors often know the companies

they represent inside and out. They may be able and willing to furnish

you with the names and telephone extensions of key training, accounting

and technical people in the company. If you’re conscientious in gathering

this information, you can often leave the convention hall with a treasure

trove of new contacts.

* Organize information. Carry a portfolio or bag with pockets so that

you can sort and file printed materials as you receive it. If you indiscrimi-

nately dump everything handed to you in an oversized bag, chances are

most of the material will be too heavy to carry and eventually end up in

a junk pile.

* Talk to other visitors. You can often learn about their needs and prob-

lems, and pick up valuable tips from them. Better yet, you can build new

professional acquaintances that make your job easier over time.

* Look for benefits. Yes you can get free promotional items and refresh-

ments in the convention hall. But look for benefits of lasting value such

as technical literature. Literature can influence your profitability and

offer lasting value long after you return home.

Ron Castner, Chair of the 2017 Home &3 Product Expo, is a building and

remodeling professional his company, Castner Construction Company.



TREASURY
EXAMINES
BURDENSOME
TAX REGULATIONS
WITH EVE TO

REPEAL

The Treasury Department
has identified eight tax regu-
lations issued since Jan. 1,
2016 that it intends to modi-
fy or fully repeal.

Among the eight regulations, NAHB
plans to recommend that Treasury rescind

and significantly modify the following:

The definition of “political subdivision.”
A political subdivision of a state is eligible
to issue tax-exempt bonds for govern-
ment purposes. The proceeds provide for
the construction of sewer systems, water
lines and other infrastructure necessary to
incorporate a new development into a city.

As NAHB stated in comments submit-
ted to Treasury, the new rule would overly
restrict which developments are eligible

for tax-exempt bond financing and add to
already burdensome compliance costs.

Estate tax rules on how family businesses
are valued. When a business owner passes
away and his or her financial interest in
the business is given to multiple heirs, the
total value of these interests is less than
what the value was to the decedent. This is
because, unlike the former owner, the new
owners of the business cannot unilaterally
make decisions that affect the company’s
bottom line—including selling the com-

pany outright.

Without this ability, the business interest
held by any one person is less attractive to
potential investors. As a result, an investor
is not willing to pay as much for a stake in
the business.

The new regulations seek to end this prac-
tice entirely, adding to estate taxes owed by
those who inherit ownership of a business.

The ability of the IRS to label a business’
financial interests as debt or equity. This

FEATURE STORY

regulation seeks to change what items on
) .

a company’s balance sheet are classified as

debt or equity for federal tax purposes.

As the rules would have required busi-
nesses to track financial holdings among
each of its affiliates, they would add to tax
complexity and compliance costs. In their
original form, the rules would have poten-
tially classified certain holdings of S-corps
as debt, effectively disallowing S-corp
business structures.

The Treasury notice comes in response to
Executive Order 13789, in which Presi-
dent Trump directed Treasury to “review
all significant tax regulations issued by [the
department] on or after January 2016” and
deliver a report identifying tax regulations
that impose an undue financial burden on
taxpayers, add undue complexity to the tax
code or exceed IRS authority.

For additional information, contact David

Logan at 800-368-5242 x8448.

Courtesy of NAHBNow.com

NEXT CORNERSTONE ISSUE
September 2017

To advertise, contact
Richard Nicholson

561.843.5857
rknichent@aol.com

RKNICHOLSON.COM
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Top 5

Builder Apps
For Home

Builders

Planning and overseeing your
projects has never been easier
thanks to a variety of apps

available on mobile devices.
These apps can help you more efficiently
communicate with superintendents and
workers, draw up designs for projects and
keep track of dates and deadlines.

Here is a quick look at five mobile apps

— some are relatively new, others more
established — that home builders are using.
These apps focus on project, not business,
administration.

Magicplan, an app geared toward interior
design, allows builders to virtually — and
accurately — place design elements and ap-
pliances in their floorplans. The app uses
images and videos from their smartphones
to construct the floorplan of the selected
space. Magicplan is a solid choice for
home builders, designers and others look-
ing for an easier way to create floorplans
and imagine design elements and appli-
ances within them.

Fieldwire enables construction managers
to share floorplans more easily with the
rest of their teams, including subcontrac-
tors. Fieldwire helps construction manag-
ers share assignments and track hours and
material costs. It’s a solid project manage-
ment app for bridging the gap between
office staff and workers in the field.

LumberCalc focuses specifically on
materials cost evaluation. It enables home
builders to scan boards and quickly con-
vert their dimensions into board feet. The
app also allows users to calculate order
totals after plugging in the MBF price,
and enables them to estimate dimensions
for specific paneling profiles.

Where Magicplan focuses on interior
design, Eagleview is geared specifically to-
ward roofline planning. Using GPS tech-
nology, Eagleview allows home builders to
calculate the proportions of any roofline,
an important assist for builders planning
to add extensions to standing structures or
renovating rooflines on existing homes.

Evernote is a cross-platform app that
helps home builders keep track of their
schedules through note-taking and
archiving software. Builders who find

it a challenge to keep track of different
aspects of their projects — budgetary
expenses, timetables, individual worker
assignments, and punch lists — can use
Evernote to easily record it all. Users can
tag, annotate, edit and share their notes
with attached photos and files. Evernote
has over 200 million users worldwide,
making it one of the most popular mo-

bile apps.

The apps listed above are just a handful
of the countless mobile tools that can
make it easier for home builders to man-
age their projects more efficiently.

This post was researched and written
by Luke Goodwin, a summer intern for

NAHB Communications.

Courtesy of NAHBNow.com

TOP 10 REASONS TO DO BUSINESS WITH AN ACTIVE ASSOCIATE MEMBER

1. They support the industry at the
local, state and national levels.

2. They volunteer time, talent and
treasure to help the association
accomplish its goals.

3. They recruit their colleagues &
business contacts to become members.

4. They serve on committees and
councils gaining valuable networking
opportunity while helping to aduance
the association’s mission.

5. By doing so, you increase the value
proposition for all membership 1n our
HBA.

6. They are strong supporters of
local and state PACs and BUILD-PAC.

7. They are a major source of non-
dues revenue through sponsorships,
advertising, etc.

8. As industry partners, they are a
valuable resource for business and
management tips.

9. They are heauvily invested In your
business success: You win, they win!

10. Why wouldn't you do business with
a member?




FEATURE STORY

CPB PUBLISHES FINAL ‘KNOW
BEFORE YOU OWE' RULE

The Consumer Financial Protection Bureau
(CFPB) on July 7 published final updates to

its “Know Before You Owe” mortgage rule.
The updates offer amendments on finance charge disclosures,
disclosures that are tied to housing assistance that a borrower
receives, and when information can be shared with third-parties,
including real estate agents.

Of particular interest to
NAHB, the final rule clarifies
disclosures for construction
and construction-to-perma-
nent loans addressing many
of the concerns lenders have
expressed in making these
loans.

The CFPB decided not to adopt the proposal which NAHB
opposed that would have required a creditor who offers both
construction and permanent financing to provide disclosures to
the consumer for both the construction and permanent phases

regarding whether or not the consumer expressly indicated they
would obtain permanent financing from the same creditor who
provided the construction financing.

In addition, the CFPB clarified that a creditor may share the

Closing Disclosure (CD) with sellers and various other par-

ties, including real estate agents. However, the CFPB omits an
originally proposed fix for the
so-called “black hole” that is
created when a mortgage clos-
ing is delayed. The agency has
published a proposal for addi-
tional comments that attempts
to clarify the circumstances
that a creditor can use the CD
form, instead of the upfront
Loan Estimate.

If you have any further questions or comments, please feel free to

contact Curtis Milton at 800-368-5242 x8597.

Courtesy of NAHBnow.com
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NAHB NEWS

The National Association of Home Builders
(NAHB) in July reached an agreement with
leaders of the House Financial Services
Committee to craft a viable, long-term flood
insurance reauthorization bill that will

keep the National Flood Insurance Program
(NFIP) fiscally sound and enable home
builders to provide safe and affordable

housing to consumers.

“NAHB commends House Financial Services Chairman Jeb
Hensarling and Housing Subcommittee Chair Sean Duffy for
their leadership in working with us to produce a bill that will
preserve rate affordability, shore up the NFIP and address the
concerns of the housing community,” said NAHB Chairman
Granger MacDonald. “With the NFIP set to expire on Sept. 30,
we urge the House to pass this bill quickly.”

FHBI

NAHB and the committee leadership have worked together to
provide a five-year reauthorization of the NFIP that:

* Eliminates a provision that would have ended NFIP coverage
of new homes constructed in the 100-year floodplain;

* Ensures that “grandfathering” will remain available for all
policyholders if their risk changes, which will enable home own-
ers to have continued access to affordable flood insurance; and

* Sustains affordability by raising the annual premium floor
for rate hikes from its current 5% level to 6.5% instead of the
proposed rate of 8%.

“As a builder who knows firsthand how flood insurance rate
increases can hurt home owners, businesses and communities,

I am pleased that the House Financial Services Committee has
made such important progress on reauthorizing the NFIP,” said

Randy Noel, a home builder from LaPlace, La. and NAHB first

vice chairman.

“This bill is critical to allow more borrowers to be covered by
flood insurance and ensure that we can continue to provide safe
and affordable housing in Louisiana and across the nation.”

For more information, contact Jessica Hall at 800-368-5242
x8253.

Courtesy of NAHBnow.com

THE CONSTRUCTION INDUSTRY'S

INSURANCE PARTNER

indlustry.

* Land Developers

office today.
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FHBI, Inc. builds strategic partnerships with
companies and agents to customize insurance
programs to meet the needs of the building

FHBI services the building industry including:

* Residential & Commercial Contractors
¢ Trade & Artisan Contractors
* Residential & Commercial Roofers

» Ground Water Contractors
* Heavy Construction
* Road & Bridge Construction

For the best combination of coverage and service,
contact a FHBI-appointed agent. For a list of
authorized agents, contact your local FHBA

Through the following product lines:

* General Liability

* Umbrella/Excess Liability

* Commercial Automaobile

 Builders Risk

* Property and Inland Marine

* Home Warranty

* Residential Wraps

» Contractor's Pollution Liability

= Architects & Engineers Professional Liability
* Miscellaneous Errors & Omissions Liability

= Workers Compensation

* Surety
Florida Home Builders
Insurance, Inc.

www.fhbi.com

2600 Centennial Place
Tallahassee, FL 32308
B88.513.1222




EPA Formally Withdraws

National Post-Construction Rule

The Environmental
Protection Agency in July
announced that long-
awaited federal regulations
to require all developers to
install stormwater manage-
ment devices have been
jettisoned.

In response to NAHB comments, EPA
tabled the rule in 2014 that would have
required “post-construction” controls for
stormwater discharges. That rule would
have required all builders to retain a cer-
tain volume of stormwater onsite, regard-
less of underlying soils or rainfall patterns.

Some of the technologies EPA was think-
ing about mandating would be almost
impossible in many urban areas, making
smart-growth and redevelopment projects
less likely to succeed.

Since then, the shelved rule has sat on
the agency’s “long-term action” list — not
a priority, but still able to be revisited at a
future date.

Today, EPA, along with all other federal
agencies, published an updated rulemak-
ing agenda for 2017. This time, the agency
announced that EPA’s would-be national
post-construction rule has been officially
withdrawn.

Since EPA first announced its plans in
December 2009, NAHB staff and mem-
bers have submitted comments and letters,
testified at hearings, served on small-
business panels and met with appointed

and elected officials to explain why EPA’s

proposal was an incursion into land-use
regulations and plain wouldn’t work.

Today’s announcement doesn’t mean
builders are out of the woods yet. As
technologies such as green infrastructure
continue to advance and more is known
about the causes of urban water pollution,
a growing number of states are using exist-
ing Clean Water Act authority to require
stricter stormwater quantity or quality
limits.

EPA included in its announcement a
commitment to pursuing education and
technical assistance for new stormwater
technologies: Good news for communities
that increasingly need innovative, flexible
options for managing stormwater.

“If post-construction regulations are not
designed and implemented in a thoughtful
way, new standards can decrease the num-
ber of available pollutant-reduction op-
tions, increase costs, delay projects, result
in poorly designed or maintained features,
or simply occupy valuable space that could
be used for housing or other community
amenities,” said NAHB environmental
program manager Eva Birk.

“Alternatively, post-construction ap-
proaches such as green infrastructure, if
implemented well, can seamlessly integrate
into existing requirements, build value and
achieve multiple community and environ-
mental benefits. In many cases it will be
up to the development community to
speak up on a case-by-case basis to ensure
that these new programs are cost effec-
tive,” she said.

Courtesy of NAHBNow.com

NAHB NEWS
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NAHB NEWS

Lumber Shortages
Encumber More Builders

Home builders across the country were get-
ting hammered by skyrocketing lumber prices
earlier this year. And now, more of them are
reporting issues with lumber supply, too.

A new post on Eye on Housing cites recent NAHB survey results
which found that more than 1 in 5 single-family builders are
experiencing a shortage of framing lumber.

While access to lots and labor remain much higher priorities for
the majority of builders, the availability of lumber is quickly rising
on many of their priority lists.

Russ Pies, general manager at Builders FirstSource in Sioux Falls,
S.D., says the added duties on and availability of softwood lumber
have created pricing instability.

“Our builders are feeling even more pressure to keep their projects
on time and on budget,” Pies said. “If this instability continues
into the fall, the risk will be too high for smaller builders to build

spec homes and force them to downsize.”

For now, the majority of builders continue to have access to suf-
ficient lumber supplies, albeit at prices much higher than a year
ago. However, lumber prices recently began leveling off and drop-
ping in most markets.

Billy Ward, founder and president of Champion Builders in
Baton Rouge, La., says he hasn’t noticed a shortage of lumber. In
fact, he feels pretty optimistic about current conditions.

“When I spoke to my supplier yesterday, he said the mills he buys
from are fine and that he hasn’t seen any difference [in supply],”
Ward said. “Prices went up for a little while, but they've come
down substantially in the last four to five weeks. So things are

looking OK from my perspective.”

Courtesy of NAHBnow.com

20 Home Builders Association of West Florida | August 2017



September 2017

RKNICHOLSON.COM

MEMBERSHIP NEWS

Architectural Concepts International LLC
33 SW 12th Way, Boca Raton, FL 33486
Specializing in Car Wash Designs

Licenses: NCARB, Florida
AR-0007424, ID-0003692, CGC-008183

561.613.2488
www.car-wash-architect.com | www.paintconceptsplus.com
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receive a half point for each member. Garrett Walton 31.5 e T ISR ack Tover
) Doug Whitfield 28
Spike Club Levels Pensacola Energy 2
Spike Candidate 1-5 credits Blue Spike 6 Credits www.espnaturalgas.com
Blue Spike 6-24 Bill Daniel 24.5 Rew Building Materials, Inc. 1
Life Spike 25-49 Keith Swilley 205 850.471.6291, Office
Green Spike 50-99 T T 20.5 fﬁgﬁiﬁgﬁ&fnﬁ“
Red Spike 100-149 Lovkvar;il enry 20'5 bbatting @rewmaterials.com
. uke Shows .
Royal Spike 150-249 RKN Publishing and Marketing 20
Super Spike 250-499 Steve Moorhead 16.5 561.843.5857
Statesman Spike 500-999 Brent Woody 16 :::ﬁﬁ':igfl’slﬁgm
Grand Splke 1000-1499 Larry Hunter 15 . X .
All-Time Big Spike 1500+ Doug Herrick 135 D L, ~ o phic designer v
. warren@warrenworld.com
Spike Club Members and their credits | Bernie Mostoller 11 warrenworld.com
as of 06/30/17. Dean Williams 11
Statesman Spike 500 Credits | Doyg Henry 11 m I—]B A
Harold Logan 5135 Kim Cheney 9.5 Home Builders Association of West Florida
Super Spike 250 Credits PI
r
Rod Hurston 414.5 0 eaAsg Sl;_lt.ppo t'
Jack McCombs 292.5 ur vertusers:
Royal Spike 150 Credits /
Ron Anderson 201.5 If you would // =
RS o wewonne | 422 Fisher Brown
Edwin Henry 198 Spike C.lub INSURANCE & BONDING SOLUTIONS SINCE 1911
Bob Boccanfuso 162.5 Ao:l.dD'te'Slrel
liiona (850) 444-7613 PHONE
Red Spike 100 Credits Information, Rod Hurston, AAI (850) 438-4678 FAX
William “Billy” Moore 158 Pl_eaS_e contqct Vice President (850) 982-7300 MOBILE
Charlie Rotenberry 148 Vicki Pelletier rhurston@fbbins.com
Lee Magaha 128.5 3 4 318
Oliver Gore 115 (850) 476-031 1701 W. Garden Street - P.O. Box 711, Zip 32591  Pensacola, FL 32502
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